Annex N1
Rules and Conditions of the Selection Contest for the Central Database of Subscriber Number Portability
(Contest Conditions)
1. Entity Wishing to Participate in the Contest
1.1. A legal entity that is a resident of Georgia or a foreign country has the right to participate in the contest, provided they meet the following requirements:
· a) Independently, and/or together with an interconnected (affiliated) entity, they must possess experience in implementing a central database for subscriber number portability; specifically, the central database system for subscriber number portability proposed by the entity wishing to participate in the contest must be implemented and functioning in at least 2 countries;
· b) Independently, and/or together with an interconnected (affiliated) entity, they must possess experience in administering a central database for subscriber number portability; specifically, the contest participant and/or its founding company, in which the direct or indirect share of participation is at least 50%, and/or a company founded by the contest participant, in which their direct or indirect share of participation is at least 50%, must possess experience in administering a central database for subscriber number portability;
1.2. The contest participant, independently and/or its interconnected (affiliated) entity, must not be in the process of liquidation and/or reorganization, and bankruptcy/insolvency proceedings must not be initiated against them or their interconnected (affiliated) entity;
1.3. Participation in the contest is prohibited for any entity authorized in the field of electronic communications in accordance with the Law of Georgia "On Electronic Communications" and/or an interconnected (affiliated) entity as provided by subparagraph "z40" of Article 2 of the Law of Georgia "On Electronic Communications".


2. Contest Schedule and Deadlines
2.1. The contest shall be announced on June 22, 2026;
2.2. Contest applications from persons wishing to participate in the contest shall be received from 09:00 AM on June 25, 2026, until 6:00 PM (18:00) on July 27, 2026;
2.3. The first session of the Contest Board shall be held on July 28, 2026, at 10:00 AM;
2.4. The term of authority of the Contest Board shall be defined as two weeks from the first session of the Board — until 6:00 PM (18:00) on August 10, 2026;
2.5. The review of the qualification and technical documentation of the contest proposal and the confirmation of its compliance by the members of the Contest Board shall be carried out after the conclusion of the first session of the Contest Board, within a period of no more than 10 calendar days;
2.6. Within no more than 10 working days from receiving the final conclusion of the Contest Board, the Commission shall adopt a decision regarding the reveal of the contest winner.


3. Contest Application and Attached Documentation
3.1. To participate in the contest, the interested party shall apply to the Commission with a contest application drawn up in the Georgian language (Annex N3);
3.2. The contest application must be accompanied by:
· a) Duly certified registration/founding documentation (agreement/charter) in the original language;
· b) A document confirming the authority of the representative of the person wishing to participate in the contest;
· c) Official confirmation from the person wishing to participate in the contest that, in accordance with the Law of Georgia "On Electronic Communications", they are not an authorized entity in the field of electronic communications and/or an interconnected (affiliated) entity; the confirmation must be accompanied by information regarding all affiliated entities and partners/shareholders of the contest participant, on the basis of which the Contest Board will be enabled to determine the identity of physical persons directly or indirectly owning a 20% or greater share in the company.
Note N1: In accordance with subparagraph "z40" of Article 2 of the Law of Georgia "On Electronic Communications", interconnectedness refers to the existence of special relations between interconnected (affiliated) persons that can exert a direct influence on the terms or economic results of transactions between them. Such special relations include, in particular, relations where:
· Persons are founders (participants) of one enterprise, if their total share is at least 20 percent;
· One person directly or indirectly participates in the enterprise of another person, if the share of such participation is at least 20 percent;
· One person is subordinate to another person by official status, or one person directly or indirectly controls another person;
· Persons are branch enterprises or persons are directly or indirectly controlled by a third party;
· Persons together, directly or indirectly, control a third party;
· Persons are relatives (for the purposes of this Law, relatives include: family members, relatives of a direct ascending and descending line, stepchild, sister and brother, as well as stepchildren of a parent and a child);
· d) Documentation confirming compliance with the requirements provided for by subparagraphs "a" and "b" of paragraph 1.1 of the Contest Conditions;
· e) A document confirming the right to implement the database system / software proposed by the contest participant in Georgia and/or confirming prior consent received from the manufacturer, in the event that the manufacturer of the proposed database system / software differs from the contest participant;
· f) Documentation confirming compliance with the requirement provided for by paragraph 1.2 of the Contest Conditions;
· g) An irrevocable and unconditional bank guarantee for 40,000 (forty thousand) GEL, or its equivalent in foreign currency (according to the official exchange rate existing on the day the bank guarantee is submitted), which will remain in force from the date of submission until September 17, 2026; The bank guarantee must be issued by a commercial bank in Georgia. In the event that the issuer of the guarantee is not a commercial bank licensed in Georgia, a bank guarantee issued only by a banking institution may be submitted, provided that the issuing bank holds at least a "BB" rating by "Fitch Ratings" or an equivalent rating assigned by another international rating agency, and is confirmed via SWIFT by a commercial bank in Georgia;
· h) The contest proposal, which includes technical conditions in accordance with Article 4;
· i) Tariff conditions.
Note N2: In the event that the documentation specified in paragraph 3.2 of the Contest Conditions is submitted in a foreign language (except when the technical documentation of the Contest Conditions is bilingual and one of its versions is presented in the Georgian language), the documentation must be accompanied by a notarized Georgian translation.
Documentation submitted in electronic form must, in accordance with Georgian legislation, be certified with a qualified electronic signature and/or a qualified electronic stamp, if the respective document requires a signature and/or a stamp. Furthermore, documents provided for by paragraph 1.2 and subparagraphs "a", "b", and "f" of paragraph 3.2 of the Contest Conditions by a non-resident person must be issued by the competent authority of the respective state, duly certified (by apostille or legalization rule), and must be accompanied by a notarized Georgian translation.
It is impermissible to submit a scanned copy of an electronic document that requires a signature and/or a stamp. Such a document must be submitted in the form of an electronic document and, in appropriate cases, certified in accordance with the rules established by the legislation of Georgia.
3.3. The technical conditions of the contest proposal must be submitted together with the qualification documents in a sealed form (a sealed envelope or encrypted electronic form — a ZIP file with a password), in Georgian or in Georgian/English languages.
The technical conditions must include a detailed specification of the database system proposed by the contest participant, as well as additional documentation confirming its compliance with the technical specifications defined by paragraph 4 of the Contest Conditions (including catalogs and other relevant documentation issued by the manufacturer of the database system/software).
Furthermore, the documents required by subparagraphs "a", "b", "c", "d", "e", "f", "g", and "h" of paragraph 3.2, as well as by this paragraph, must be submitted in a form physically separated from the tariff conditions of the contest proposal (subparagraph "i" of paragraph 3.2), in such a way that it is possible to view and check them without opening the sealed envelope or encrypted file containing the tariff conditions.
Note N3: It is permissible to submit the technical documentation and qualification data in different formats. Specifically, one of them may be submitted in physical form in a sealed envelope, and the other — in electronic form, as a password-protected (encrypted) ZIP file.
Submission of documentation in different formats does not constitute a ground for separating their review. The review, examination, and evaluation of the submitted technical documentation and qualification data will be carried out simultaneously, just as in the case of their submission in a unified form.
3.4. The tariff conditions of the contest proposal must be submitted separately, in a sealed form (a sealed envelope or encrypted electronic form (ZIP file with a password)). This, for its part, must include the completed form of Annex N1 of the Contest Conditions;
3.5. The technical and tariff conditions of the submitted contest proposal must be signed by the respective authorized person. At the same time, the documentation placed in the envelope/files of the technical conditions of the contest proposal must be appropriately numbered and bound;
3.6. In case of physical submission, the envelopes specified in paragraphs 3.3 and 3.4 by the person wishing to participate in the contest must display the following data:
· a) The name and legal address of the contest organizer;
· b) The name and legal address of the person wishing to participate in the contest;
· c) A description of the envelope's contents (table of contents) in case of physical submission;
3.7. A person wishing to participate in the contest and/or its interconnected (affiliated) entity, jointly or independently, have the right to submit one contest application to the Commission;
3.8. The person wishing to participate in the contest will not be reimbursed for expenses related to the submission of the contest application and its accompanying documentation to the Commission;
3.9. The evaluation of the contest application and technical documentation must be completed within no more than 10 calendar days;
3.10. After the expiration of the deadline for receiving contest applications, it is impermissible to change, clarify, or supplement the contest application or its attached documentation, except when the submitted documentation does not contain certain data and/or contains an inaccuracy/inaccuracies, the submission or clarification of which will not lead to a substantial change in the documentation. In such a case, the contest participant is obliged to ensure the submission of the relevant information and documentation, including information on any interconnected person provided for by the Law of Georgia "On Electronic Communications", within a period of 3 (three) working days from the request. The manufacturer/trademark and model in the technical documentation are not subject to clarification; likewise, it is impermissible to add, change, or subtract functional capabilities to be indicated in the technical documentation. Also, the documentation provided for by paragraph 1.2 and subparagraphs "a", "b", and "f" of paragraph 3.2 is not subject to clarification.
3.11. A person wishing to participate in the contest has the right to decline participation in the contest at any stage of the contest. If the person wishing to participate in the contest declines participation before the expiration of the deadline for receiving contest applications, the submitted documentation, except for the contest application, including the bank guarantee, shall be returned to them. In the event that the person wishing to participate in the contest declines participation after the expiration of the deadline for receiving contest applications, the documentation will not be returned to them, and the bank guarantee shall be subject to cashing out;
3.12. A contest participant, except for the winner of the contest, shall have their bank guarantee returned within 10 working days from the reveal of the contest winner; The bank guarantee will not be returned to a contest participant if the contest application or the attached documentation submitted by them was false;
3.13. The bank guarantee will not be returned to the winner of the contest and it shall be subject to cashing out by the Commission if:
· a) The winner of the contest fails to submit the bank guarantee requested for the purpose of securing the contract for the administration of the subscriber number portability database system;
· b) The winner of the contest refuses to sign the contract with the Commission regarding the administration of the subscriber number portability database system.


4. Technical Specification of the Central Database for Subscriber Number Portability
4.1. The specification of the database system presented by the contest participant in the technical terms of the contest proposal must meet the following requirements:
· 4.1.1. The database system must serve persons authorized to provide electronic communication networks and facilities and/or deliver services;
· 4.1.2. The database system must ensure the porting of the following types of subscriber numbers among persons authorized to provide electronic communication networks and facilities and/or deliver services:
· a) Porting of subscriber numbers (non-geographic) among persons authorized to provide mobile communication networks and facilities and/or deliver services;
· b) Porting of subscriber numbers (geographic/non-geographic VoIP Internet Protocol Voice Telephony) among persons authorized to provide fixed communication networks and facilities and/or deliver services, including the provision of internal porting within the same geographic zone;
· c) Porting of subscriber numbers (geographic/non-geographic) among persons authorized to provide fixed communication networks and facilities and/or deliver services who provide services via wireless access, including cellular-type electronic communication networks and facilities;
· d) Porting of numbering resources allocated for M2M (Machine-to-Machine) and IoT (Internet of Things) services;
· e) The database system must ensure the capability to serve at least 50 (fifty) authorized persons. Furthermore, the database system must have the capability to serve a larger number of authorized persons without substantially altering the technical equipment and software of the database system;
· 4.1.3. The database system must smoothly administer all ported subscriber numbers;
· 4.1.4. The information contained in the database system (user interface) must be presented in the Georgian language;
· 4.1.5. The database system must operate continuously (24 hours a day, 7 days a week);
· 4.1.6. The annual availability rate of the database system must be at least 99.7%;
· 4.1.7. The database system must have the capability to expand via additional modules without substantially altering the technical equipment and software, and without payment of any additional fees;
· 4.1.8. Technical information required for performing troubleshooting/error rectification works, as well as for conducting preventive maintenance works, must be stored in the database system.
4.2. The database system proposed by the contest participant in the technical terms of the contest proposal must ensure:
· 4.2.1. The organization and efficient administration of an automated number porting process among persons authorized to provide electronic communication networks and facilities and/or deliver services;
· 4.2.2. The ability of persons authorized to provide electronic communication networks and facilities and/or deliver services to periodically (at least once every 24 hours) receive information from the database system required to synchronize the information existing in the database system with the operational databases of the authorized persons, in order to ensure call routing to the ported subscriber number using the operational databases of the authorized persons;
· 4.2.3. The ability of persons authorized to provide electronic communication networks and facilities and/or deliver services to obtain information about a specific ported number at any time through a one-time, separate synchronization principle of the authorized person’s operational database with the database system.
4.3. The database system proposed by the participant in the technical terms of the submitted contest proposal must implement a subscriber number porting algorithm among persons authorized to provide electronic communication networks and facilities and/or deliver services, which must meet the following requirements:
· 4.3.1. The porting process must be centralized;
· 4.3.2. The database system must register the conditions and compliance of all steps of the porting process.
4.4. Guidelines for the Administration Algorithm of the Database System:
· 4.4.1. The recipient operator must fill out an electronic application specifying the following data:
· a) Date and time of filing the porting application;
· b) Information about the person requesting porting: in the case of a physical person – first name, last name, personal identification number, and contact information of the physical person requesting the number porting; in the case of a legal entity – the name of the legal entity requesting the number porting, first name and last name of the person authorized for representation, identification code, and contact information;
· c) The subscriber number/numbers requested for porting by the person seeking porting (to be entered individually or in blocks);
· d) Name of the donor operator;
· e) Name of the recipient operator;
· f) Contact information of the recipient of the porting application;
· g) The preferred porting time indicated by the person requesting porting;
· 4.4.2. The database system must ensure the processing of the number porting application, monitor the timeframes provided by the "Regulation on Subscriber Number Portability" approved by Resolution N3 of the Commission dated July 6, 2010 (https://matsne.gov.ge/document/view/1030770?publication=0) for porting the subscriber number indicated in the application, and reject or approve the application;
· 4.4.3. In case of rejection of the application, the database system must notify the recipient operator regarding the relevant reason and/or error;
· 4.4.4. In case of approval of the application, the database system must assign the status of "New Application" to the respective application, ensure the automatic sending of information regarding said application to the recipient operator, and forward the corresponding notification to the donor operator; moreover, this notification from the database system must be delivered to the donor operator via email or short message service (SMS).
· 4.4.5. The database system must assign a unique number to every new application;
· 4.4.6. Upon receiving the application for number porting, the donor operator must fill out the respective fields intended for it, approve or deny the accuracy of the documentation submitted by the subscriber, and, if applicable, in case of refusal of porting, indicate the grounds defined by the "Regulation on Subscriber Number Portability" approved by Resolution N3 of the Commission dated July 6, 2010;
· 4.4.7. The database system must save the data entered by the donor, assign the status of "Reviewed" to the application, and notify the recipient operator thereof;
· 4.4.8. Upon opening a "Reviewed" application, the recipient operator must see the information entered by the donor operator and confirm or reject the porting process;
· 4.4.9. In case of consent to the number porting:
· a) The database system must assign the status of "Approved" to the application;
· b) The database system must send a corresponding notification to the donor and recipient operators (as well as to all other operators connected to the central database) regarding the day and hour of the subscriber number porting;
· c) The donor operator must deactivate the subscriber number at the time specified by the database system and send a notification to the database system regarding the deactivation of the subscriber number;
· d) The recipient operator must activate the subscriber number at the time specified by the database system and send a notification to the database system regarding the activation of the subscriber number.
· e) The database system must assign the status of "Activated" to the application and enter information about the ported subscriber numbers into the database system, which must be sufficient to make the information about the ported number accessible to persons authorized to provide electronic communication networks and facilities and/or deliver services.
4.5. The database system proposed by the contest participant in the technical terms of the contest proposal must meet the following functional requirements:
· 4.5.1. The database system must store:
· a) Information on subscriber numbers issued to persons authorized to provide electronic communication networks and facilities and/or deliver services;
· b) Information regarding ported subscriber numbers;
· c) Information available with the administrator, including information transmitted to it by both the Commission and the donor and recipient operators, regarding which network of authorized persons providing electronic communication networks and facilities and/or delivering services the subscriber number was and is connected to;
· d) Records of the subscriber number porting procedure (all relevant information);
· e) The number of times a subscriber number has been ported;
· 4.5.2. Information stored in the database system that pertains to a specific person authorized to provide electronic communication networks and facilities and/or deliver services must be accessible only to that specific authorized person;
· 4.5.3. The database system must have a means of searching the stored information according to individual components of all features;
· 4.5.4. The database system must ensure the capability of persons authorized to provide electronic communication networks and facilities and/or deliver services to manage the data available to them (filter and/or group information), generate statistical reports, and utilize data related to subscriber number porting;
· 4.5.5. The database system must ensure the possibility of receiving data in electronic format;
· 4.5.6. The database system must ensure the ability of donor and recipient operators to see the entire process related to number porting (including the receipt of the application, changes to its status, and all other necessary information).
4.6. The database system must ensure the capability of persons authorized to provide electronic communication networks and facilities and/or deliver services to receive the following types of information:
· 4.6.1. Changes carried out in the database system;
· 4.6.2. Operational errors, failures, and restoration of the database system;
· 4.6.3. Other notifications;
· 4.6.4. In the event of a partial relinquishment of a numbering resource by one person authorized to provide electronic communication networks and facilities and/or deliver services, the database system must ensure the seamless assignment of subscriber numbers to the network of another operator requesting this numbering resource.
4.7. The database system proposed by the contest participant in the technical terms of the contest proposal must meet the following security requirements:
· 4.7.1. Access control to the database system for persons authorized to provide electronic communication networks and facilities and/or deliver services must be executed at the database system level;
· 4.7.2. Access rights of persons authorized to provide electronic communication networks and facilities and/or deliver services must be restricted by the database management system;
· 4.7.3. Administration of rights related to the access of persons authorized to provide electronic communication networks and facilities and/or deliver services must be performed by the database system administrator;
· 4.7.4. Connection to the database system must be carried out through an encrypted channel;
· 4.7.5. The database system must be capable of offering operators multiple methods of access/connection, including connection via a secure electronic signature, which uniquely identifies persons authorized to provide electronic communication networks and facilities and/or deliver services and ensures the authenticity of the information provided through the available means; the administrator shall be responsible for the security of the offered means;
· 4.7.6. Backup of the database system must occur at least once every 24 hours;
· 4.7.7. The database system must be deployed and put into operation in accordance with one of the following alternative architectural solutions:
· a) The database system must be hosted in at least two physical data processing centers (on physical servers) located on the territory of Georgia, situated in different geographical zones from one another; furthermore, the backup copy of the database system must be stored at a distance of at least 1 kilometer from the primary database system hosting location;
· b) The database system must be hosted on at least two independent cloud infrastructures (Cloud service providers) operating on the territory of Georgia, which provide mutually logically and physically separated infrastructure.
4.8. Additional Conditions and Accompanying Documentation:
· 4.8.1. A person wishing to participate in the contest is obliged to submit, along with the contest application, official confirmation and technical documentation stating that the proposed database system is compatible and/or that the compatibility of the proposed database system will be ensured with the operational subscriber number portability databases already implemented and currently functioning by authorized persons; specifically, that no modification will be required for the interface of the authorized persons' operational subscriber number portability databases (it is preferable that the connection between the authorized persons' already implemented operational subscriber number portability databases and the contest winner's database via FTP or SOAP interface, and data exchange via XML format, remain unchanged);
· 4.8.2. In the event that ensuring the compatibility of the database system proposed by the contest participant with the operational subscriber number portability databases already implemented by authorized persons requires additional substantial expenses on the part of the authorized persons, a written confirmation must be submitted by the person wishing to participate in the contest along with the contest application, stating that in case of winning the contest, the person will ensure the coverage of such substantial expenses. These substantial expenses include:
· a) Financial costs related to interface modification (if such costs become necessary);
· b) Costs related to the training of technical personnel, specifically expert fees, not exceeding 5 man-days for each authorized person;
· c) Costs related to the training of customer service personnel, specifically expert fees, not exceeding 5 man-days for each authorized person;
· d) Costs related to the testing process of the authorized persons' operational subscriber number portability databases, not exceeding 20 man-days for each authorized person.
4.9. The Technical Center of the Database System (hereinafter "Technical Center") must meet the following requirements:
· 4.9.1. Technical Center personnel must be available 24 hours a day, 7 days a week;
· 4.9.2. The Technical Center building must comply with seismological requirements;
· 4.9.3. The Technical Center cannot be located in a basement, semi-basement, and/or attic of a building;
· 4.9.4. The Technical Center building must be located in Georgia;
· 4.9.5. The outer and inner perimeter of the Technical Center must be monitored by video cameras 24 hours a day. Video recordings must be stored for at least one calendar month;
· 4.9.6. The location of the Technical Center must be provided with fire protection measures;
· 4.9.7. The Technical Center must possess redundant equipment ensuring system temperature and air conditioning, which, 24 hours a day and 7 days a week, maintains the following temperature parameters:
· a. Temperature: 20°C - 25°C;
· b. Humidity: 40% - 55%;
· 4.9.8. The Technical Center must not have windows opening to the exterior;
· 4.9.9. The power supply of the Technical Center must be provided by two independent power lines coming from different substations;
· 4.9.10. Redundant Uninterruptible Power Supply (UPS) equipment must be installed in the Technical Center. The UPS must be additionally backed up by a diesel generator, which must be twice as powerful as the UPS;
· 4.9.11. The Technical Center must have the capability for automatic emergency power shut-off and automatic switching of power from one source to another;
· 4.9.12. Access to the Technical Center must be restricted, based on mandatory registration of entering persons.


5. Tariff Conditions of the Contest Proposal
5.1. The tariff conditions of the contest proposal must be submitted by the contest participant using the completed form of Annex N1 of the Contest Conditions, in the form of a fixed annual fee determined for portability services, which must include all costs associated with the implementation and administration (ensuring the portability process) of the database system, out of which:
· a) The service fee for the synchronization of the operational databases of entities authorized to provide electronic communication networks and facilities and/or deliver services with the subscriber number portability database system shall constitute 2% of the total amount;
· b) The service fee for ensuring the subscriber number portability process for entities authorized to provide electronic communication networks and facilities and/or deliver services shall constitute 98% of the total amount;
· c) The fixed annual fee determined for portability services must be distributed among authorized entities in accordance with the formula defined by subparagraph "h" of Article 10 of the Regulation "On Subscriber Number Portability," approved by Resolution N3 of the Commission dated July 6, 2010.
5.2. The tariff conditions proposed in the contest proposal (the fixed annual fee determined for portability services) must be presented in Euros, excluding VAT, and must not exceed 245,999.00 EUR (two hundred forty-five thousand nine hundred ninety-nine Euros).


6. Rules for Conducting the Selection Contest for the Administrator of the Subscriber Number Portability Database System
6.1. Procedure for Submitting a Contest Application:
6.1.1. For the purpose of participating in the contest, contest applications shall be submitted in one of the following forms:
· a) In physical form – to the legal address: No. 59 Saint King Ketevan the Martyr Avenue / No. 4 Lech Kaczynski Street, Tbilisi (former address: No. 50/18 Ketevan Tsamebuli / Bochorrma Street, Tbilisi, 0144);
· b) In electronic form – in the form of encrypted electronic files (ZIP archive, password-protected) to the electronic address: post@comcom.ge;
6.1.2. In case of submission in physical form, the contest application must be presented in the form of two envelopes, each containing the following documentation:
· a) Envelope I – Application, qualification, and technical documentation;
· b) Envelope II – Financial proposal;
6.1.3. In case of submission in electronic form, the contest application must be presented as two independent encrypted electronic files (in the form of a ZIP archive), each containing the following documentation:
· File I – Application, qualification proposal, and technical proposal (In the event that the volume of the documentation submitted in encrypted form exceeds 10 megabytes, the documentation may be presented in the form of several files, which shall be encrypted with the very same password);
· File II – Financial proposal;
Each file must be independently encrypted and protected by an individual password. For emails through which the contest files are submitted, the subject field must state: "Files submitted for participation in the portability contest", and the body of the email must specify the name of the submitting organization and the purpose of the submitted files: a) Application, qualification proposal, and technical proposal; b) Financial proposal.
The participant must send the respective encryption key/password for each electronically submitted file in a separate electronic message to the address: konkursi@comcom.ge, which is a restricted-access email address and ensures the logging of all access and actions (audit log).
6.2. The encryption keys/passwords for File I must be sent before the start of the respective session of the Contest Board or immediately upon the commencement of its work on July 28, 2026, at 10:00 AM Tbilisi time (Georgian time, UTC +4).
6.3. The encryption keys/passwords for File II must be sent before the start of the respective session of the Contest Board or immediately upon the commencement of its work on August 7, 2026, at 10:00 AM Tbilisi time (Georgian time, UTC +4).
6.4. The access key to the encrypted file shall be sent via email to the Chairperson of the Contest Board, who will share it with the members of the Contest Board during the Board's working period.
6.5. Failure to present the access key to the encrypted file shall constitute grounds for disqualification.
6.6. The receipt of the contest application from the person wishing to participate in the contest shall be ensured by the Administration of the Commission's Apparatus.
6.7. The selection contest for the Administrator of the Subscriber Number Portability Database System is conducted in compliance with the conditions defined by the Regulation "On Subscriber Number Portability" approved by Resolution N3 of the Commission dated July 6, 2010, and these Rules, and by the Contest Board determined by this decision.
6.8. For the purpose of providing working conditions for the members of the Contest Board, the Commission shall allocate a specially arranged Contest Board workroom for this purpose. The session of the Contest Board will be held remotely or in a hybrid format via a video conferencing system. The Administration of the Commission's Apparatus ensures the audio and/or audio-video recording of the Contest Board sessions and the preparation of the session minutes.
6.9. The members of the Contest Board are obliged not to disclose any information that became known to them during their membership on the Contest Board until the conclusion of the Contest Board's work, not to take copies, not to make notes on the submitted documentation, not to damage the submitted documentation, and not to violate the integrity of the submitted documentation.
6.10. A session of the Contest Board is authorized if it is attended by at least 9 members, and decisions are made by vote, with no less than 7 votes. In the event that any of the invited members cannot attend the Contest Board session, the authorized person is obliged to replace them with another representative, whose authority shall be granted by an official letter from said authorized person.
6.11. The Contest Board is authorized to invite a relevant technical specialist without the right to vote for the evaluation of the technical documentation.
6.12. The decisions and evaluation data of the Contest Board shall be reflected in the final conclusion of the Contest Board.
6.13. The first session of the Contest Board shall be convened in accordance with these Contest Conditions. The person participating in the contest may attend the said session, regarding which they must provide complete information about a contact person when submitting the application. Subsequent sessions shall be convened by the Chairperson of the Contest Board.
6.14. At the first session of the Contest Board, the Chairperson of the Contest Board introduces the composition of the Contest Board to the contest participants, determines the existence of a quorum of the Contest Board, and introduces the rules of operation of the Contest Board to the contest participants.
6.15. At the session of the Contest Board, the Secretary of the Contest Board introduces information regarding the contest participants to the members of the Contest Board.
6.16. At the session, the Chairperson of the Contest Board verifies the presence of the submitted documentation and informs the session participants of the verification results.
6.17. The evaluation of contest participants consists of two stages:
· First stage – It is determined how completely the contest application and its accompanying documentation are presented; the compliance of technical specifications with the requirements established by the Contest Conditions is also determined.
· Second stage – The compliance of the tariff conditions of the contest proposal with the requirements established by the Contest Conditions is determined.
At both stages of evaluating a contest participant, the Contest Board is authorized to establish grounds for disqualification in accordance with the Contest Conditions.
6.18. A contest participant is subject to disqualification if:
· 6.18.1. The contest application is submitted by a person who does not have the right to participate in the contest in accordance with the first paragraph of the Contest Conditions;
· 6.18.2. The contest application and the accompanying documentation are presented incompletely, or are not confirmed by the signature of the contest participant or their authorized representative;
· 6.18.3. The contest application and the accompanying documentation are not presented in the form defined by this decision;
· 6.18.4. The documentation confirming the requirements provided for by the first paragraph of the Contest Conditions is not presented;
· 6.18.5. False (incorrect) information is presented;
· 6.18.6. The technical documentation does not comply with the requested conditions;
· 6.18.7. The proposed amount exceeds the amount specified in paragraph 5.2.
6.19. Contest participants are given the opportunity, upon request of the Contest Board, to clarify the submitted documents in the event that the submitted documentation does not contain certain data and/or contains an inaccuracy/inaccuracies, the submission or clarification of which will not lead to a substantial change in the documentation. The documentation provided for by paragraph 1.2 and subparagraphs "a", "b", and "f" of paragraph 3.2 is not subject to clarification. Failure to present clarified information shall constitute grounds for disqualification.
Note 3: Information/documentation requested by the Contest Board for the clarification of the qualification and technical proposal during the review period of the qualification and technical proposal must be submitted by the contestant within 3 working days.
6.20. The Contest Board makes a decision regarding the disqualification of a contest participant by an open vote, which shall be reflected in the conclusion of the Contest Board.
6.21. In accordance with the form established by the Contest Conditions (Annex №2 of the Contest Conditions), the members of the Contest Board individually, in writing, state the specific reasons for disqualification, which they confirm with a signature and hand over to the Secretary of the Contest Board.
6.22. A contest participant is subject to disqualification if the submitted application and accompanying documentation are not complete, or if the technical specification of the submitted contest proposal does not comply with the requirements defined by paragraph 4 of the Contest Conditions.
6.23. Each member of the Contest Board individually, in writing, determines the compliance of the technical specifications submitted by the contest participant with the requirements established by the Contest Conditions, in accordance with the form defined by the Contest Conditions (Annex №2 of the Contest Conditions), which is confirmed by the signature of the Board member and handed over to the Secretary of the Contest Board.
In the presence of grounds for disqualification, the respective member of the Contest Board individually, in writing, notes the specific reasons for disqualification in the said form. The Contest Board makes a decision on the issue of disqualification by an open vote, which shall be reflected in the minutes of the Contest Board session.
In the event that a decision on disqualification is not adopted by the Contest Board, the contest participant shall be considered admitted to the next stage of the contest.
6.24. Each member of the Contest Board determines the compliance of technical specifications.
6.25. After confirming the compliance of the contest application and technical specifications, the closed envelopes/encrypted electronic files of the tariff conditions of the contest proposals of the persons who passed to the next stage are opened in the presence of the contest participants (according to the rules presented in paragraph 6.1 of the Contest Condition), in the order of the registration date and number of the contest applications in the Commission, and the contest proposals of the tariff conditions are announced at the session by the Chairperson of the Contest Board. The attendance of contest participants at the Contest Board session is ensured both on-site and remotely.
6.26. The main criterion for evaluating the contest proposal is the tariff conditions of the contest proposal, and the contest participant who presents the lowest amount of the fixed annual fee determined for the implementation and administration of the central portability database shall be revealed as the winner of the contest.
6.27. After opening the closed envelopes/encrypted files of the tariff conditions of the contest proposal, the members of the Contest Board individually, in writing, evaluate the compliance of the tariff conditions of the contest proposal with the Contest Conditions. If the Contest Board reveals grounds for disqualification, the Board is authorized to make a decision regarding the disqualification of the contest participant.
6.28. The conclusion of the Contest Board, which must fully reflect the results of the evaluation of the contest participants, is signed by the Chairperson and the Secretary of the Contest Board. The signed conclusion shall be submitted to the Communications Commission.
6.29. The conclusion of the Contest Board is published on the official website of the Commission (www.comcom.ge).
6.30. The conclusion of the Contest Board is not subject to separate appeal.


7. Obligations of the Winner of the Selection Contest for the Administrator of the Subscriber Number Portability Database System
7.1. The Commission shall enter into an agreement on the administration of the subscriber number portability database system with the person revealed as the winner of the contest no later than 30 working days from the adoption of the decision on revealing the contest winner;
7.2. Within 5 working days from the adoption of the decision on revealing the contest winner, the Commission shall send the contest winner the Commission's decision on revealing the contest winner or a certified copy thereof, which shall mandatorily define:
· 7.2.1. The final date for signing the agreement specified in paragraph 7.1 of the Contest Conditions;
· 7.2.2. The deadline for signing the agreement and presenting the bank guarantee for ensuring the implementation of the database system;
· 7.2.3. The validity period of the agreement, which shall be defined from the date of signing the agreement with the contest winner up to and including April 2, 2032;
· 7.2.4. The amount of liquidated damages (penalty) to be imposed on the Administrator in the event of a breach of contract:

· a) In the event of termination of the contract without a valid reason, the amount of liquidated damages (penalty) to be imposed on the Administrator shall constitute 20% of the total value of the contract. (Circumstances defined under Article 399 of the Civil Code of Georgia shall be deemed as valid reasons);
· b) For exceeding the deadline defined for creating the database system and for exceeding the deadline for fulfilling the obligations defined for testing the database system — in the amount of 0.5% of the total value of the agreement for each day delayed;
· c) In case of non-performance and/or improper performance of the obligations provided for by the agreement — in the amount of 0.1% of the total monthly income (income received within the scope of administering the NPCDB system in Georgia) (including VAT) of the reporting month, for each day of delay in non-performance of the obligation;
Note 4: In accordance with paragraph 7 of Article 9 of the Regulation "On Subscriber Number Portability," the Commission is authorized, in case of a gross and systematic violation of the terms of the agreement where the penalty provided for by the agreement has already been applied against the contracting party, to terminate the agreement with the Administrator, regarding which it sends a written notice 3 months in advance. Within 10 calendar days from sending the written notice, the Commission shall announce a contest for selecting a new administrator.
7.3. The winner of the contest is obliged, within the timeframe defined by the Commission in accordance with paragraph 7.2.2 of the Contest Condition, to present an irrevocable and unconditional 8-month bank guarantee issued by a bank operating in Georgia for the purpose of securing the agreement on the administration of the subscriber number portability database system. The amount of the guarantee shall be defined as 5 (five) percent of the total fee for portability services during the validity period of the agreement, according to the official exchange rate existing on the day the bank guarantee is submitted; The bank guarantee must be issued by a commercial bank licensed in Georgia. In the event that the issuer of the guarantee is not a commercial bank licensed in Georgia, a bank guarantee issued only by a banking institution may be submitted, provided that the issuing bank holds at least a "BB" rating by "Fitch Ratings" or an equivalent rating assigned by another international rating agency, and is confirmed via SWIFT by a commercial bank in Georgia.
7.4. No later than 10 days from the submission of the bank guarantee defined by paragraph 7.3 of the Contest Condition by the contest winner, the Commission shall send the draft agreement defined by paragraph 7.1 to the contest winner;
7.5. The signing of the agreement defined by paragraph 7.1 of the Contest Condition must be carried out within the timeframe defined by the first paragraph of the same Article. In the event that the agreement on entering into the contract is not signed with the contest winner within the timeframe defined by paragraph 7.1 due to reasons attributable to the winner, the Commission is authorized to adopt a decision declaring the Commission's decision on revealing the contest winner void and canceling the contest results; in this case, the bank guarantee defined by paragraph 7.3 shall be subject to cashing out by the Commission;
7.6. The decision provided for by paragraph 7.5 of the Contest Condition shall also be adopted if the contest winner fails to present the bank guarantee provided for by paragraph 7.3 within the timeframe defined by this paragraph;
7.7. In the case provided for by paragraphs 7.5 and 7.6 of the Contest Condition, the contest winner shall not have the right to claim compensation/damages;
7.8. In the agreement on the administration of the subscriber number portability database system, the following contractual conditions shall be defined as the obligations of the Administrator of the subscriber number portability database system:
· 7.8.1. Ensure the provision of services on the territory of Georgia (except for the occupied territories); and ensure the provision of services on the territory defined by the Law of Georgia "On Occupied Territories" immediately upon the onset of relevant conditions;
· 7.8.2. Ensure the creation of the database system within no more than six months from signing the agreement.
· 7.8.3. "After the creation of the portability database, the setup of the portability system, and the completion of the physical connection with all operators, the testing of the database system must be carried out from February 23, 2027, up to and including March 19, 2027."
· 7.8.4. If necessary, without requesting an additional fee and without changing the interface connecting the operational databases for subscriber number portability already implemented by authorized entities and the central database, ensure the following type of subscriber number portability:
· a) Porting of subscriber (non-geographic) numbers intended for intelligent network services between entities authorized to provide electronic communication networks and facilities and/or deliver services;
· b) Porting of subscriber numbers between entities authorized to provide mobile communication networks and facilities and/or deliver services and entities authorized to provide fixed communication networks and facilities and/or deliver services;
7.9. Develop technical instructions for subscriber number porting and the use of the database system;
7.10. Ensure the smooth operation of the database system;
7.11. Conduct its activities transparently, ensuring the transparency of the legal, technical, and economic conditions for using the database system;
7.12. Annually, no later than April 2 of the year following the reporting year, submit an annual report to the Commission, including the financial report;
7.13. Upon request of the Commission, immediately, and/or with the periodicity and within the deadlines established by the Commission, provide any information available in the database system;
7.14. Provide services to entities authorized to provide electronic communication networks and facilities and/or deliver services, in accordance with the rules and conditions provided for by the Regulation "On Subscriber Number Portability" approved by Resolution N3 of the Commission dated July 6, 2010, and by the decision of the Commission on announcing the selection contest for the administrator of the central database of subscriber number portability, under the conditions provided for by the agreements signed with the Commission and authorized entities, and at the tariffs proposed by it in its contest proposal, in the national currency of Georgia;
7.15. Fulfill other conditions defined by the Commission.


Annex N1 of the Contest Conditions
Tariff Conditions of the Contest Proposal
1. Name of the Contest Participant: __________________________________________________
2. First Name and Last Name of the Authorized Person of the Contest Participant (Signatory):
3. By signature, we confirm that the fixed annual fee defined for the proposed portability service is provided in Euros, excluding VAT, meets the requirements defined by the Regulation "On Subscriber Number Portability" approved by Resolution N3 of the Commission dated July 6, 2010, and the Contest Conditions, and amounts to:
_____________ (in figures) ___________________________________________ (in words) Euros.
(First Name and Last Name of Signatory) (Signature)


Annex N2 of the Contest Conditions
Evaluation Form of the Contest Participant
First Name and Last Name of the Contest Board Member: ______________________________________
Name of the Contest Participant: ___________________________________________________________
· First Stage of Evaluation: ⬜
· Second Stage of Evaluation: ⬜
	N
	Evaluation of the Contest Participant
	Explanation of the Contest Board Member

	1.
	The contest application and its accompanying documentation are completely presented.


⬜ Yes      ⬜ No
	

	2.
	The technical specifications comply with the requirements established by the Contest Conditions.


⬜ Yes      ⬜ No
	

	3.
	The tariff conditions of the contest proposal comply with the requirements established by the Contest Conditions.


⬜ Yes      ⬜ No
	

	4.
	List of reasons for disqualification for each stage of evaluation, if any.
	


(First Name and Last Name of Signatory) (Signature, Date)


Annex №3 of the Contest Conditions
Contest Application Form
To: National Analytics and Communications Commission of Georgia
From: ____________________________
Contact Information: Email, Address, Phone Number
Subject: Application for participation in the selection contest for the Administrator of the Central Database of Subscriber Number Portability
Date: _________ 2026
With this application, ____________________________ (hereinafter – the Applicant) expresses its desire to participate in the selection contest for the Administrator of the Central Database of Subscriber Number Portability, announced on the basis of the decision of the National Communications Commission of Georgia dated ________, 2026.
Together with the contest application, the Applicant submits the contest documentation prepared in accordance with the Contest Conditions defined by Annex №1 of the Commission's decision dated ________, 2026, including the technical and tariff proposals.
Specifically, it is submitted in the form of two (2) independent sealed envelopes or encrypted files:
1. First Sealed Envelope / Encrypted File (Qualification and Technical Documentation):
· a) The Applicant's duly certified founding documentation;
· b) A document confirming the authority of the Applicant's representative;
· c) Official confirmation that the Applicant, in accordance with the Law of Georgia "On Electronic Communications", is not an authorized entity in the field of electronic communications and/or an interconnected (affiliated) entity; the confirmation must be accompanied by information regarding all affiliated entities and partners/shareholders of the contest participant, thereby establishing the direct or indirect owners of the company, including the identity of physical persons holding 20 percent or more of the company's shares.
· d) The Applicant's experience (independently and/or together with an affiliated entity) in implementing and administering a central database for subscriber number portability, which is confirmed by relevant letters of recommendation (regarding the implementation and operation of the system in the specified countries);
· e) A document confirming the right to implement the database system/software proposed by the Applicant in Georgia or confirming the prior consent of the manufacturer;
· f) Confirmation that the Applicant (and/or its affiliated entity) is not in the process of liquidation or reorganization, and no bankruptcy/insolvency proceedings have been initiated against it;
· g) A bank guarantee in the amount of 40,000 (forty thousand) GEL or its equivalent in foreign currency (in accordance with the official exchange rate on the date of issuance);
· h) Technical documentation.
2. Second Sealed Envelope / Encrypted File:
· Tariff proposal (Tariff Conditions).
In view of the above, please consider the submitted contest application in accordance with the rules established by the Contest Conditions.
Signature: ____________________
First Name, Last Name / Title: ____________________



